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Broadland Flood Alleviation Project: Update 

Report by Broadland Flood Alleviation Project Coordinator 

	Summary:
This report provides an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-application stage and construction phase.  


1
Background

1.1
This report briefs members on navigation issues relating to the Broadland Flood Alleviation Project (BFAP). 

2
Schedule

2.1
The forecast and progress on major improvement schemes works is shown on Table 1.

Table 1  Progress on major improvement schemes

	Compartment and sites 
	Public Consultation Leaflet
	Planning Application Forecast
	Commence Works (anticipated)
	Comments

	27 Castle Marshes Waveney
	Nov-04
	Oct-05
	Mar-06
	Planning Application submitted 21 October. No net loss of mooring or significant impact on navigation anticipated. BA is still negotiating with landowner for new 24 hour mooring at Cove staithe.

	28 Carlton and Share Marshes Waveney
	Nov-04
	End Nov-05/early Dec-06
	Mar-06
	Reptile surveys completed. BESL aims to submit Planning application late Nov/early Dec.

	24 Long Dam Level Waveney
	Aug-05
	Dec-05
	2006
	BA officers site meeting took place on 28 Oct. Officer comments submitted to BESL re mooring opportunity and proposed tree clearance works.  BESL aims to submit planning application in Dec.

	23 Short Dam Level Waveney
	Leaflet published 7 Nov-05
	Dec-05
	2006
	Public consultation ongoing.  Deadline for responses 5 Dec-05. BA Officers site meeting also took place on 28 Oct

	25A Geldeston Marshes Waveney
	Jan-06
	Mar-06
	2006
	BA officers site meeting to be arranged for Jan-06 prior to publication of consultation leaflet.

	25B Barsham Marshes Waveney
	Jan-06
	Apr-06
	2006
	Preliminary design and landowner consultations in progress.  BESL aims to submit planning application in Apr-06

	22 (Phase 3) Norton Wheatacre Burgh St Peter Waveney/Yare
	Nov-05
	Feb-06
	2006
	Landowner meetings currently in progress

	1 Upton Marshes Bure
	Leaflet published 17 Oct-05
	Jan-06
	2006
	Navigation Committee response and BA officer response submitted to BESL.  Scheme amended at Upton Dyke to repile boatyard and BA officers are working in partnership with the EA/BESL to secure an enhancement to the slipway at the end of the dyke. 

	2 South Walsham Marshes Bure
	Leaflet published 17 Oct-05
	Dec-05
	2006
	As above. Amendments made to scheme at Fleet Dyke and enhancements under consideration. Detail of proposals at Thurne Mouth under review.

	4 Clay rack Marshes Ant
	2006
	2006
	2006/07
	Remains on hold due to need to resolve SAC community issue with English Nature.  BESL to send option letter to BA/EN.


2.2
Other compartments for preliminary investigation/development in 2005/06 include: 6A (Hickling/Horsey); 7 (Shallam Dyke Marshes); 10 (Stokesby-N. Denes); 11 (Acle-Yarmouth); 14 (Cantely Marshes); 17 (Postwick Marshes); 25 (Gillingham Marshes).

3
Strategic Navigation Issues 

3.1
Sediment Disposal Opportunities

3.1.1
The Broads Authority (BA) has asked BESL to provide details of the location and capacity of floodbank setback areas that are suitable for dredgings disposal.  When the information has been provided officers will work with BESL to agree protocols for managing the identified sites to ensure that protected species such as water voles are not adversely affected and can relocate to suitable adjacent habitats prior to dredgings disposal taking place.  Quantification of these sites will also be fed into the sediment management strategy.  

3.2 
Tree Management

3.2.1
BA officers are engaged with jointly assessing trees in the Waveney valley with BESL for potential for bat roosts and navigation hazards.  A bat potential survey was undertaken on 2 November and the initial list of hazardous trees identified on the Waveney was prioritised.   Further survey work for otters needs to be undertaken before a price for the necessary work can be obtained with a view to having work on the identified high priority trees carried out this winter whilst other tree clearance works necessary for the flood defence works are ongoing.     

4
Site Specific Update

4.1
Mooring Considerations for Works at Design and Pre-Application Stage in 2005

4.1.1   Short Dam Level (Compartment 23): two potential 24 hour mooring sites, which are currently used as informal moorings, have been identified in this compartment.   BESL is proposing to retain the piling in these areas and has provided the BA with landowner details.  BA Officers are now engaging with the landowner.
5
Key Navigation Considerations for Works at Construction Stage

5.1
Haddiscoe Cut

5.1.1
Members concerns about the condition of the Cut were passed to BESL after the Committee site visit on 27 October 2005.  BESL has provided the BA with its proposals for remedial works to the gabion baskets on the railway side of the Cut and officers have reminded BESL of the need to maintain temporary markers at 100m spacings until satisfactory reed growth has been achieved in this area.  On completion of the works officers will ask BESL for a site meeting to agree permanent marker requirements.  

5.1.2
BESL has provided the BA with its proposals for the installation of permanent channel markers alongside the profix mattress on the Island side of the cut and it has been agreed that the marker posts will be installed at 150m centres.  Officers are now waiting for BESL to provide details of its proposals for the maintenance of the profix mattress.

5.1.3
Officers have also notified BESL of the Authority’s requirements in relation to the two build out areas at points where electric cables cross the cut.  Given that the finished level of the piling is at average high water level BESL has been notified that the BA requires fixed lights to be positioned at the corners of the build outs.  In addition BESL has been asked to install chevron and “No Mooring” signs on both sides of the build outs. 

5.2 How Hill Moorings and Staithe

5.2.1
BA, EA and BESL officers attended a workshop on 15 November at which the BESL works at How Hill were discussed in detail.   A course of action was agreed to ensure that the necessary works to bring How Hill moorings and staithe to a suitable condition to be opened for public use will be completed by Easter 2006.  It was also agreed at the workshop that a high level meeting should be convened to agree health and safety responsibilities in relation to piling which is used as moorings.  Officers also discussed the adoption of new methods of working, including developing mechanisms to ensure that, in future, the BA is happy with the design of piling carried out by BESL under its permitted development rights.

5.2.2
It was also recognised that BA officers need to engage earlier in the design process, before schemes are fully developed, to maximise opportunities for providing enhancements and securing the funding for them.  Officers are therefore developing new processes for identifying potential enhancements and considering how these can be delivered by the BFAP.     
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